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Registration Scope/ IAF Modification
Request for scope expansion or reduction or IAF code revision
Request can come through a request from the client to the office or through the auditor during an audit
Request is reviewed to determine the extent of change
The marked CIS is reviewed by Excalibur Mgmt and if approved the Certification is modified
Excalibur Management shall review and approve all scope and IAF code additions
If the change is minor and the auditor can verify during the regular audit the change can be requested via a marked CIS
Schedule and perform the verification audit to revise the scope or additional IAF code
Auditor will document revision on signed  CIS
If the change is major the office will determine the extent of the change and advise the client on the amount of audit days to certify to the new revision  Major changes to the scope will require Certification Board approval
Modified Certificate is issued and client information changed
Revised CIS
Marked client CIS
Finish
Start
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The revised information is uploaded into the Excalibur Registrations BMS System
And evaluate to determine if audit days need to be revised
Approved
YES
NO
Client is advised of rejection and reasons.  Request may be modified  by client to be acceptable



